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EXECUTIVE SUMMARY

Life extension is thiellfilment of an ageold human ambition. It is the result of the work of the
medical profession, increasing living standards, scientific and technological progress, healthier
lifestyles, and many other positive factors. This is good news for Humanitggifigeof the
population is a logical consequence of all the positive factors, but at the same time, it is also
the reason for some of the negative effects affecting the society. Paradoxically, a rising
standard of living reduces the number of children \ah® born. The more heavy, dangerous,

and monotonous work is done for us by machines, the less we are affected by everyday work.
The less time we spend working, the more time we have for ourselves and our dear ones. Every
single achievement of doctors antigymacists allows us to live longer. Only the final bill for
these achievements is the essential need to adapt our society to new realities and

requirements.

An aging population must adapt its priorities and have new needs. If we do not pay sufficient
attention to this process, individual changes will be pushed through on their own, but in a
chaotic way and without the necessary preparation. This could haakc@aisequences in the
future. It is therefore essential to manage and guide the process. It must be a dynamic process
that is continually adapting to new impulses and changing situations. The management of this
process should therefore be based on a $peigde consensus. Social dialogue is an essential

part of this consensus.

Population ageing is an irreversible phenomenon that will affect the functioning of societies
across the European Union in the coming decades. In Slovakia, the situation is specific due to
fact that the dynamics of aging in our conditions are higher ttenUnion average, while the
preparedness of individual subsystems is insufficient. In the near future, this will create a
synergistic effect that will negatively affect the whole of society, its economy, and everyday
life. The-labour market, health careydhealth insurance systems, almost all social insurance

) /gubsystems, as well as the issue of care for the elderly, will be fundamentally affected. In any
o

s
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case, this does not mean that the payment of pension benefits, for example, is at risk. The older
part of the population will become such an influential political force that it will force the
necessary changes, but this could devastate public financesgoMaenment will need to
spend more money to provide services and financial benefits for the older population, but there

will be fewer people of working age available on the labour market to generate resources.

The paper is based on a detailed analysis of demographic changes and their impact on selected
areas. Chapter 2 recapitulates the current situation of the Slovak labour force in the context of
ongoing demographic changes and discusses the forecast afatsusil age composition in

the time horizon until 2035. Both the analysis and the forecast confirm the indicated trends.

Slovakia must prepare for changes in the labour force's age structure and decreasing size.

Chapter 3 discusses age management issues and principles. It treats the issue of age
management at the micro level (at the level of enterprises andbusmess entities) not only

from the content but also from the proceswthodological aspect, includirgiarification of
therole of individual actors operating in an enterprise or in an employer who istausoress

entity. It explains age management as an essential part of human resources management.
Highlights the issue of discrimination against the olerkforce and their current position in

the search for employment. Managing heterogeneous work teams while using the potential of
an older workforce will be essential to the successful functioning of individual organizations in

the national economy.

Chapter 4 focuses on the impact of population aging on the current state and the estimated
evolution of social insurance systems (both health and social insurance). The current situation
does not provide the preconditions for social insurance to be abdddorb the projected
changes. At present, the state of the basic subsystems is complicated, as most of them have
many nonsystemic elements and distortions incorporated in them. The projected increase in
the number of beneficiaries from the system, togetiwvith the reduction in the number of
donors, will-intensify the problems and generate uncontrolled pressure on public finances. It
,A?’\';’iil be necessary to optimize the use of existing social insurance resources, to set the correct

i

s
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relationship with the state budget, and to provide additional resources at minimum cost to the

State.

Occupational health and safety will play an important role in the context of an ageing
workforce. This issue is addressed in Chapter 5. Adapting workplaces to an ageing workforce
is essential for people being able to continue working for longer while anaiimgy their health

and fitness for work. Increasing the level of health and safety in the workplace must address
issues of technical safety, and health protection against the negative impact of occupational
risk factors and the working environment. Thetsaand losses to the Slovak economy caused

by accidents at work and occupational diseases are already estimated at a minimum of one
percent of GDP per year (estimates by the European Agency for Occupational Safety and
Health at Work are considerably higheWith the changed structure of the workforce, it is

realistic to expect these costs to grow.

One of the fundamental areas that enable employees and employers to shape the working
conditions of different groups of employees is the area of collective bargaining. An
understanding of the current state of collective bargaining in terms of the proteofiolder
workers and the application of age management principles is the subject of Chapter 6. On the
basis of the analysis of selected highmrel collective agreements as well as corporate
collective agreements presented therein, it can be concluded the issue of age
management is applied in collective bargaining only marginally and more or less
spontaneously, without sufficient knowledge of the objectives pursued and the setting up of
appropriate measures. It is collective bargaining that canstdjtorking conditions as well as
other elements of work performance to best suit the specific working environment and the
composition and structure of the workforce of a particular employer. The clear observation is

that this instrument will need to be udesignificantly more in the future.

The issue of an aging workforce and its smaller size is not only an issue for Slovakia and the
European-Union. Other economies are also looking for solutions to similar problems. Chapter
,ffﬂ Is therefore focused on a selection of examples of good practitectiuld be used as
- inspiration in the-Slovak economy. The selected examples are chosen systematically so that
19
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they touch as many of the previous chapters as possible. The documented examples of good

practice subsequently determine the proposed measures.

Based on the relevant texts and the stdnclusions of the individual chapters of this analytical
output, Chapter 8 has been developetieTauthors have prepared proposals &ationand a

set of recommendationdn the introduction to this chapter, all the measures are listed,
irrespective of their applicability in social dialogue and/or collective bargaining. Only those
proposals which, in the authors' opinion, can be applied at one of the levels of socialelialog

are elaborated in the followintgxt ofthe Chapter

The individual subchapters deahly with measures and recommendations at the leoEl
national tripartite, at the level of highelevel collectivéargaining and atthe level otompany
collective agreements. It dearthat the issue of aging and the related measunegdedare
currenty not sufficiently integrated into any level of social dialogue and/or collective

bargaining.

Probably the best situation is at the national level. In this case, the existence of the National
Programme for Active Ageing (NPAA) is a good prerequisite for this. This strategic document
should be the basis for national pohaking. It is positive thahis document exists. On the
other hand, in the opinion of the authors of this analytical output, its current form results from
amore or less formal understanding of the issue and is the result of political compromises. This
statement concerns the comeof the NPAA and the individual objectives and measures, as
well as their implementation and the evaluation of their effectiveness. In any case, it is an
appropriate basis for further work in this area. A basic prerequisite for further positive
developmats will be the revision of the existing version of the National Programme for Active

Ageing.

The optimal platform for the revision of this strategy document is the social dialogue at the
national level. This is one of the objectives of the present study. On the basis of analyses of key
areas;the authors present a proposal for a set of measurbe tocorporated into the NPAA

% ““that can form. the output for its revision. The measures presented are in principle
7
20
¢SYyiG2 LINR2SYUMmal NBUzNB LIEZESK DT & a0 XANER RBRE BEKP 2 fRYZR
NEBEIA2YL  yEKIZY DR T IBIDRNT 6 Y SK2 LINR INJ Ydz ] dzR.

www.esf.gov.sk  www.employment.gov.sk www.ia.gov.sk



http://www.esf.gov.sk/
http://www.employment.gov.sk/
http://www.ia.gov.sk/

complementary to the existing document, with a view to expanding it with new topics and
possibly elaborating on some of the measures. In detail, these are measures aimed at applying
age management and protection of older workers, as well as measures ainpedparing

social insurance systems.

In the case of the application of the principles of age management, Slovakia has been declaring
its support for this process for more than a decade. Unfortunately, there has not been a
significant shift in the application in practice during this perioaillitherefore be advisable

to establish a more favourable legislative framework within which the minimum level of
measures to be put into practice will be set. In terms of existing social insurance systems
(including health insurance), some legislatitandards will need to be revised and a focus on
more transparency of public insurance systems will be needed. This is a prerequisite for
increasing their efficiency and mobilising reserves. Maintaining the current level of social
protection of Slovak citens must be the fundamental objective. Today, it is clear to the
majority of the population that we will be working longer, but the entitlements received must
be adequate. In the pension system, it is necessary to extend support for supplementary
schemes ad to look for new alternative sources to finance an appropriate standard of living

for pensioners.

Beyond these proposals, and beyond the existing national active ageing programme, the
conclusions and recommendations of this paper also point to the need for new public policies,
in particular on the issues of strengthening fertility and mobilising resefor the labour
market. This topic.-has also been discussed in Slovakia for a long time, but measures in these

areas are sporadic without a clear conceptual framework.

A specific part of the recommendations presented by the authors are proposals for measures
that can already be applied by employers and employee representatives in everyday practice.
They concern all levels of collective bargaining. Collective bargasnang/ay of negotiating
and setting-up specific measures in the conditions of the employer. The overall success of the
{ ,xﬁ?bposed measures can only be sufficient if they are also adapted to the basic building blocks
- of a societywide agreement. It would thefere be a mistake not to reflect current trends. The
21
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social responsibility of those involved in the collective bargaining process should be directed
towards expanding the content of collective bargaining to include the issue of the application
of age management and issues that will lead to the eliminatioalldbrms of discrimination

against older people.

The need to protect and support the older workforce will gradually become an essential part
of process management for employers. Adjusting to an older workforce does not mean
ignoring the needs of younger employees or families with children. It meansgsetti
processes to benefit all vulnerable groups of employees. The sooner we can take this idea up
in collective bargaining, the easier it will be for companies and organisations to adapt to the

new labour market situation.
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2.3.2 Trendy ekonomickej aktivity
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Co vas najviac odradza od hl'adania si novej prace?

Obavy z nestability nového pracovného miesta _29% 39%
Obavy z nového kolektivu/pracovného prostredia _21% 26%
Nutnost dochadzat za pracou mimo bydliska ET—————— 2244,‘25
Obavy zo zvladania novych pracovnych uloh _15%1 8%

Obavy z finanénej krizy/recesie * 15%

Zavazky voci rodine & 15%

Uéast na pracovnych pohovoroch _113‘1’ 3%
Zavazky vodi finanénym institaciam _4%7%
Zdroj: Profesia, agentira FOCUS, 2018 18-24 rokov m 55-64 rokov
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Cim starsi uchadzagi, tym nizsia fluktuacia
UvaZujete nad zmenou véSho siifasného zamestnania v priebehu budiceho roka?

25-34 rokov 4% 20%

s N
Zdroj: Prafesia, agentirs FOCUS, 2018 Nevie m NeuvaZuje Uvazuje
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Zdroj:www.profesiask
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